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I . OUR THEOLOGICAL TASK   
  “Then [Jesus] took a l it t le child and put  [h im] among them; and tak ing [her ] in  h is 
 arms, he said to them, ‘Whoever  welcomes one such child in  my name welcomes me, and 
 whoever  welcomes me welcomes not  me but  the one who sent  me’.” (Mark  9:36-37)  
  Jesus also said, “If any of you put  a stumbling block before one of these lit t le ones..., it  
 wou ld be bet ter  for  you if a great  millstone were fastened around your  neck and you were 
 drowned in the depth of the sea.” (Mat thew 18:6) 
  The Church, above all inst itu t ions, is called to welcome and nur tu re the child. Our  goal 
 is to maintain a safe, secure, loving place where children may grow, and where those who  
 care for  them may administer  to their  needs in responsible ways. 
  The 1996 General Conference approved a resolu t ion that  calls upon local churches and 
 Annual Conferences to inst itu te policies and procedures to reduce the r isk  of ch ild sexual 
 abuse in our  churches and church-related act ivit ies. We, in  the Memphis Conference, 
 accept  the nature of th is call and seek to expand it  to include all forms of ch ild abuse that  
 cou ld be possible in  these set t ings. 
  We uphold that  to repor t  abuse is to be a witness to the wor ld of the love and just ice of 
 God and fu lly recognize that  repor t ing abuse is a form of min ister ing to the needs of those 
 crying  ou t  for  help. Simply, to repor t  abuse can help to stop exist ing abuse and prevent  
 fu r ther  abuse. 
  As car ing Chr ist ians, we are also commit ted to protect  and advocate for  children, youth  
 and vu lnerable adu lts par t icipat ing in  the l ife of the church. The Church, at  all levels of its 
 organizat ion, is entrusted with the responsibil ity of providing an emot ionally safe, 
 spir itually grounded, healthy environment  for  ch ildren, youth, and adu lts in  which they are 
 protected from abuse. 
  Addit ionally, as we move into car ing for  the abused child, the church community must  
 also be intent ional in  embracing the family system as we call upon them to look at  their  
 wounds and the wounding of their  ch ild. Fur ther , we recognize the grace that  God gives in  
 upholding Chr ist ian community; and, we will look for  grace-fi l led ways of dealing with both 
 those who have been vict imized and the accused.   
          
I I .  DEFINITIONS   

A. CHILD ABUSE - May be any act  commit ted by a person in a posit ion of t rust  (parent , 
caregiver , Sunday School teacher , pastor , or  other) which harms or  threatens to harm a 
child’s welfare, physical, spir itual or  mental health. [Fur ther  defin it ions of abuse and 
neglect  vary according to state law. Kentucky and Tennessee have child abuse repor t ing 
laws with varying defin it ions of ch ild abuse and varying provisions as to who may and 
must  repor t , penalt ies for  not  repor t ing, and requ ired act ion  following the repor t .  
Please refer  to Kentucky Unified Juven ile Code specific in format ion contained in KRS 
Chapters 600 to 645, see www.gov.state.Ky.us.domviol.  For  in format ion  in Tennessee 
refer  to Tennessee Code Annotated Chapter  37, see www.state.tn.us/ youth/ cps/ .    

B. We recogn i ze Ch i ld Abuse m ay  fal l  i n t o four  cat egor i es:  
1 . PHYSICAL ABUSE - Infl ict ing bodily harm to children const itu tes physical abuse.  

Instances of physical abuse include any physical act  of undue force such as assau lt  
with knife, st rap, or  other  implement ; burns, fractures, and bru ises resu lt ing from 
being beaten, pushed down, shaken, pinched, slapped or  thrown. Physical abuse 
does not  always leave visible marks.                                                                                                                                                             

2 .  SEXUAL ABUSE - Any t ime a child is used for  the sexual st imu lat ion of an adu lt  or  
older  child, abuse has occurred. The child is power less either  to consent  to or  resist  
such sexual acts. This includes fondling, sexual in tercourse, forced par t icipat ion in  
sexual acts, incest , exploitat ion for  the purpose of pornography or  prost itu t ion, 
and/ or  exposure to adu lt  sexual  act ivity.  

 3 . EMOTIONAL ABUSE - Emot ional abuse deeply affects a child’s self-esteem by 
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submit t ing h im/ her  to verbal assau lt  or  emot ional cruelty. It  does not  always 
involve in ju r ies we can see. The child receives the message that  he/ she is not  good 
and never   wil l be. Emot ional abuse can include closed confinement  (being shut  in  a 
small area), mak ing racial remarks, excessive punishment , use of profanity, 
knowingly permit t ing drug or  alcohol abuse, ignor ing or  encouraging peer  abuse. 

4. NEGLECT - It  is not  hear ing or  addressing a ch ild’s basic needs for  health, welfare 
or  safety resu lt ing in  harm to the child. It  can include any of the following acts of 
negligence or  malt reatment : 
 •  failu re to provide adequate food, shelter , cloth ing; 
 •  abandonment ; 
 •  refusal to seek t reatment  for  i l lness; 
 •  inadequate supervision; 
 •  health hazards in the home, school, or  church; 
   •  ignor ing a child’s need for  contact , affirmat ion, st imu lat ion and nur tu re. 

C. Codes of  Law: 
 A ch i l d prot ect i on  program  i s m andat ed by st at ut e, wh i ch  m eans t here are st at e 

laws wh i ch  declare a ch i ld’s r i gh t  t o be f ree f rom  abuse and neglect . Refer  t o t he 
Kent uck y Un i f i ed Juven i le Code, www.gov.st at e.Ky .us.dom vi ol  and t he Tennessee 
Code Annot at ed for  addi t i onal  i n form at i on , www.st at e.t n .us/ yout h / cps. 

 
                                                                                                                                                                                                                                                  

I I I . STANDARDS 
A.  Cr i t er i a For  Volun t eers &  St af f   
 1 . MINIMUM AGE:  The following standards for  Au thor ity Figures (whether  volunteers or  

 staff) are designed to separate Author ity Figures from the group they are serving by age 
 or  enough years to reinforce recognit ion of the Au thor ity Figure’s role.   

  a.   AUTHORITY FIGURES – the pr imary leaders of youth and children’s act ivit ies. 
i.   To work  with youth (grades 6 th and above), the Author ity Figure must  be a 

min imum of 22 years of age. 
i i. To work  with children (in fant  – 5 th grade), the Author ity Figure must  be a 

min imum of 18 years of age. 
b. ASSISTANTS – persons who lend aid to the Author ity Figure and act  at  the 

direct ion  of the Author ity Figure, including volun teers.  Whether  work ing with youth  
or  children, Assistants must  be: 

   i. A min imum of 12 years of age and 4 years older  than the par t icipants; and 
   i i . In  the judgment  of a staff member , competent  to assist  in  the act ivity. 
   i i i . An Assistant  may not  be counted as an adu lt  in  the child/ adu lt  rat ios. 
   iv. An Assistant  must  lend aid with at  least  two other  Author ity Figures. 
 
  2 .  6  MONTH RULE:   

  It  is h ighly recommended that  local churches employ a six-month ru le in  the 
select ion of volunteers wishing to give service in  the areas of ch ildren and youth  
min ist r ies. This ru le discourages pedophiles who seek to benefit  from the desperate 
need for  volunteers of many churches, bu t  also from churches will ingness to easily 
t rust . 

   The Memphis Annual Conference will employ a six month ru le requ ir ing that  all 
volunteers, seek ing to serve in areas of ch ildren and youth min ist r ies on the Conference 
or  Agency level, show evidence of membership in  good standing in a local church or  
campus religious organizat ion for  a min imum of six months. Persons not  meet ing th is 
min imum requ irement  may serve only in  an assistant  capacity with two other  non-
related adu lts, unless a floater  is present  (see “Two-Adu lt  Ru le”, pg. 4). 
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 3.  POLICY INSTRUCTION:  - See Sect ion VIII, “Educat ional Component ,” for  details. 
  The church shou ld ensu re that  regu lar ly schedu led (i.e., at  least  annually) t rain ing 

focused on current  issues of ch ild protect ion  is available to and received by those 
work ing with children and youth.  At tendance at  th is train ing shou ld be requ ired of all  
paid staff members, and adu lt  volunteers who work  with children and/ or  youth.  
Documentat ion of at tendance shou ld be kept  from year  to year  so that  if an incident 
occurs, the church has proof that  they followed the policy. 
·  Note: Check with you r  insurance provider .  Many insurance companies are 

mandat ing t rain ing and it ’s frequency. 
·  Over  a per iod of two years the t rain ing shou ld include: 

     A. The defin it ion and recognit ion of ch ild abuse.  
    B. The Church’s policy and procedures on child abuse and the reasons for  having    
     them. 
    C. The need to maintain a posit ive classroom environment , including appropr iate   
     disciple and age-level character ist ics.    
    D. The appropr iate behavior  for  teachers and leaders of ch ild/ youth events.  
    E. Child abuse repor t ing responsibil it ies and procedures. 
    F. Defin it ion of appropr iate in terpersonal boundar ies (ways of touching students,   
     appropr iate language, etc.) 
    G. All forms used by the church for  applicat ion, background checks, repor t ing, and 
      teacher  fi les. 
 
 4 . SCREENING PROCEDURES – See Sect ion IV, “Screening Procedures”, for  details. 

      a. An applicat ion (Appendices A &  B) 
 b. An interview  (Appendix C) 
 c. Disclosure Form (Appendix D) 
 d. Reference Checks (3)  (Appendix E) 
 e. Background Checks (Appendix F - I) 
 f. Federal and State Laws 

Suggest ion: Create a bank of potent ial occasional volunteers by in t roducing the 
church’s policies and procedures to new members in  their  in it ial membership 
or ientat ion so that  at  the end of their  first  six months they can and will hopefu lly want  
to go through the process and screening procedures to become a volunteer . 

 
B. Responsi bi l i t i es of  Volunt eers and St af f  

1 . TWO ADULT RULE  
 A min imum of two non-related adu lts are to be u t i l ized in all  programming with 
children and youth.  When impossible to staff with two non-related adu lts, there must  
be an addit ional adu lt  serving as a floater  with visual and physical access to all areas.    
 A floater  cou ld be the Pastor , Sunday School Super intendent  or  a screened 
volunteer  who cou ld “move in and out  of classrooms and recreat ion areas and funct ion 
as addit ional helpers.” (Melton, 2003, pg.38) 

 
 2 . ADULT/ CHILD RATIOS  

 Note: All rat ios must  be understood in l ight  of first  having two adu lts present  at  al l  
t imes.  Example: Recommendat ions for  a “Conference or  Dist r ict  Event” state that  there 
must  be 1 adu lt  to 12 children if grades 9-12.  You must  have 2 adu lts at  all t imes, so 
really for  the first  12 youth, you must  have 2 adu lts.  For  youth numbers 13-24, you 
need 2 adu lts according to the rat io, bu t  you  already have two adu lts for  safety.  Once 
you have 25 youth you need a th ird adu lt . 

  a. Day Care/ Nursery  Program  – The programs MUST meet  the respected codes of   
   their  state as the minimum rat io. 
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   i . Tennessee St at e Codes 
    •  In fants (non-handicapped and not  walk ing) – 1 Adu lt  to 4 Infants 
    •  Toddlers (walk ing, non-handicapped) – 1 Adu lt  to 6 Toddlers 
    •  2 years of age – 1 Adu lt  to 7 Children 
    •  3 years of age – 1 Adu lt  to 9 Children 
    •  4 years of age – 1 Adu lt  to 13 Children 
    •  5 years of age – 1 Adu lt  to 16 Children 
    •  6 years of age and above – 1 Adu lt  to 20 Children  

  •  Mixed Age Groups:   
   •  6 wks to 30 months – 1 to 5  •  2 to 3 year  old – 1 to 8 

     •  2 to 4 year  old – 1 to 8  •  2½ to 3 year  old – 1 to 9 
     •  2½ to 5 year  old – 1 to 11  •  3 to 5 year  old – 1 to 13 
     •  4 to 5 year  old – 1 to16  •  5 to 12 year  old – 1 to 20 
    Note:  For  addit ional in format ion contact  the Tennessee Depar tment  of   
      Children ’s Services. 
   i i . Kent uck y St at e Codes 
    •  Bir th to 1 year  – 1 Adu lt  to 5 Children 
    •  1 to 2 years of age – 1 Adu lt  to 6 Children 
    •  2 to 3 years of age – 1 Adu lt  to 10 Children 
    •  3 to 4 years of age – 1 Adu lt  to 12 Children 
    •  4 to 5 Years of age – 1 Adu lt  to 14 Children 
    •  5 to 7 years of age – 1 Adu lt  to 15 Children 
    •  7 years and older  –   1 Adu lt  to 25 Children (for  before and after  school) 
            1 Adu lt  for  20 children (for  fu ll day care) 
    Note:  For  addit ional in format ion contact  the Kentucky Cabinet  for  Families and    
             Children. 
   i i i . Conference Recom m endat i on  
    a.  Day Care/ Nursery programs MUST meet  the respected codes of their    

state as the minimum rat io, however , we recommend compliance with   
the following decreased rat ios where they do not  exceed State Code:  

     •  In fants (non-handicapped and not  walk ing) – 1 Adu lt  to 4 Infants 
     •  Toddlers (walk ing, non-handicapped) – 1 Adu lt  to 6 Toddlers 
     •  2 years of age – 1 Adu lt  to 7 Children 
     •  3 years of age – 1 Adu lt  to 9 Children 
     •  4 years of age – 1 Adu lt  to 13 Children  
     •  5 years of age – 1 Adu lt  to 16 Children  
     •  6 years of age and above – 1 Adu lt  to 20 Children [See KY = 15] 
     •  Mixed Age Groups: 
      •  6 wks to 30 months – 1 to 5 •  2 to 3 year  old – 1 to 8 
      •  2 to 4 year  old – 1 to 8  •  2½ to 3 year  old – 1 to 9 
      •  2½ to 5 year  old – 1 to 11  •  3 to 5 year  old – 1 to 13 
      •  4 to 5 year  old – 1 to 16  •  5 to 12 year  old – 1 to 20 
    b. Conference and Di st r i ct  Event s 
     •  Grades 1-4   =  1 Adu lt  to 8 Children   
     •  Grades 5-8   =  1 Adu lt  to 10 Children  
     •  Grades 9-12 =  1 Adu lt  to 12 Children 
    c. Resi dent i al  Cam pi ng - Any overnight  event  shou ld be classified as    
     resident ial.  In  Resident ial Camping set t ings, whether  at  the Conference   
     camps, a Conference or  Dist r ict  Lock-In, or  a youth related overnight  event ,   
     the adu lts must  always be the same sex as the campers. 
     •  Grades 1-3   =  1 Adu lt  to 8 Children   
     •  Grades 4-8   =  1 Adu lt  to 10 Children  
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     •  Grades 9-12 =  1 Adu lt  to 12 Children 
   d. Par t i ci pant s who are physi cal l y  i m pai red 
     The above rat ios (in  a.-c.) shou ld be adjusted depending on the degree of   
     impairment .  The following rat ios shou ld be considered as a gu ide: 

•  Needing constant  and individual assistance or  supervision – 1 leader    
 to 1 child/ youth.   
•  Needing close, bu t  not  constant , assistance or  supervision – 1 leader  to 2 

children/ youth. 
•  Needing occasional assistance – 1 leader  to 4 children/ youth. 
•  Needing minimal assistance – 1 leader  to 5 children/ youth. 

e. Caut i on  – Adu lts and au thor itat ive leaders shou ld never  be alone with a   
 ch ild or  youth.  This can include, bu t  is not  l imited to: 

     •  An automobile while tak ing a child home. 
     •  A classroom with windowless/ locked doors. 
     •  A cabin at  camp. 
  
  3 . ROOMING   
   a. In  a dorm i t or y  [cabi n  t ype] set t i ng: 

·  At  least  two adu lts of the same gender  as the residents shou ld be assigned to 
each room of youth or  children.  Follow “Adu lt / Child Rat ios” to determine 
when to add addit ional adu lts. 

·  Adu lts shou ld not  share the same bed with a youth or  child under  any 
circumstances. 

·  Adu lts shou ld not  to be alone with a youth or  child in  a room. 
   b. In  a m ot el / hot el  set t i ng: 

·  Select  a hotel with rooms opening to the inter ior  (i.e. a closed hallway) of the 
bu ilding.  Where possible, select  adjoin ing rooms on a single hallway. 

·  When two adu lts cannot  be assigned to a room housing youth, the youth  
shou ld be roomed separately from the adu lts.  If adjoin ing rooms are 
available with doors that  can be left  in  the open posit ion, a single adu lt  in 
each of the adjoin ing rooms is acceptable. 

·  An adu lt  shou ld not  share a bed with a child/ youth. 
·  Where adu lts need to be assigned to separate rooms, it  is recommended that  

one adu lt  room be located between every two you th rooms on the hall. 
·  Adu lts shou ld develop a rotat ing schedu le allowing for  the hallway to be 

monitored throughout  the n ight . 
·  If room checks are needed, they shou ld involve two adu lts of the same 

gender  as the room residents. 
 

  4 . TRANSPORTATION 
   a. Travel i ng t o or  f rom  program m ed event s: 

·  All dr ivers shou ld be screened in the same manner  as other  leadership for  an 
   event  including a review of their  motor  vehicle record. 

·  When pr ivate vehicles are used to t ranspor t  ch ildren and youth for  
programmed church related events, leaders shou ld ensure that  appropr iate 
insurance is being maintained by both the church and the pr ivate dr iver . 

·  All dr ivers must  be 22 years of age or  older .  
·  Where possible, it  is recommended that  two adu lts be placed in each vehicle 

or  the vehicles teamed in min imum groups of 2 that  stay together  at  all 
t imes. 

·  The t rustees or  bus commit tee shou ld be requested to establish safety 
policies and gu idelines for  the operat ion of church owned vehicles and they 
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shou ld be st r ict ly followed at  all t imes. 
·  On all  planned t ranspor ts a signed, notar ized permission slip shou ld be on 

fi le.  In  the absence of such a form, the church staff person shou ld call a 
parent  or  relat ive to pick  up the child. 

   b. Transpor t i ng Ch i ldren  and Yout h  t o and f r om  hom e: 
  It  is often out  of the pastor , ch ildren’s or  youth leaders control as to the manner  

and procedures by which children or  youth ar r ive for  and depar t  local church  
events.  It  is, however , likely that  these persons may occasionally be asked to 
dr ive a child or  youth.  We offer  the following gu idelines: 
·  Church related staff shou ld make every effor t  to not  t ranspor t  a youth or  

child unless a second adu lt  is in  the vehicle with them. 
 

  5 . MENTORING 
   Som e Assum pt i ons: 

  Mentor ing programs or  other  effor ts to pair  ch ildren with car ing adu lts are good 
th ings.  In  fact , we know that  at -r isk  children who beat  the odds and “make it ” 
frequent ly credit  their  success to an on-going relat ionship with an adu lt  ou tside 
their  family who took  an interest  in  them and their  fu tu re, and was there “for  the 
long hau l.” 

  The movement  with in The United Methodist  Church to reduce the r isk  of ch ild 
abuse through the development  of carefu l policies and procedures is also a good 
th ing.  It  is mandated by the General Conference, suppor ted by resources and 
events at  the general church level as well as increasing act ions at  annual conference 
and local church levels. 

   A Possi ble Di lem m a: 
  There may be a potent ial conflict  between these two assumpt ions, and the 

deeply-held values they represent .  By encouraging adu lts to be mentors, to form 
on-going suppor t ive relat ionships with individual ch ildren and youth, are we 
running the r isk  of creat ing set t ings where children are vu lnerable to abuse?  Are 
we set t ing up situat ions where it  wil l be difficu lt  to adhere to our  own child safety 
procedures (such as the “two adu lt  ru le”)?    

  How do we bu ild in  protect ions both for  the children and youth and for  the adu lt  
mentors?  This quest ion has taken on some urgency in l ight  of the fact  that , as par t  
of the Bishops’ In it iat ive on Children and Pover ty, the Council of Bishops has urged 
its members to form personal relat ionships with individual ch ildren and their  
families, and some bishops are challenging clergy and laity in  their  area to do the 
same.  No one is in terested in discouraging these very posit ive effor ts, bu t  at  the 
same t ime, we must  be faithfu l to our  commitment  to procedures that  reduce the 
r isk  of ch ild abuse. 

   Som e In i t i al  Suggest i ons: 
·  Work  through exist ing programs in the community that  have established, 

supervised mentor ing programs already in place, such as Big Brothers/ Big 
Sisters, YMCA’s, Boy and Gir l Scouts, public schools, etc. 

·  Provide basic screening of all adu lts, including clergy, who will be work ing with 
children and youth.  

·  If a mentor ing program is being set  up in the conference, dist r ict  or  
congregat ion, establish clear  wr it ten gu idelines for  set t ings, boundar ies, and 
environment . Provide t rain ing for  all adu lts (or  youth, if they will be work ing 
with children) who are in terested in being mentors.   

·  Make it  clear  that  all persons are expected to follow congregat ion, agency and/ or  
conference gu idelines for  reducing the r isk  of ch ild/ youth abuse.  Make specific 
suggest ions, such as: 
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   � � Out ings shou ld be in public places;�
� � � � � Routes, t ime frames, etc. shou ld be agreed upon in advance, and known to  
    all;�
   � � Plan act ivit ies and out ings that  include several adu lts and children (such as  
    two sets of mentor  and child); 
   � � One-to-one mentor ing or  tu tor ing shou ld take place in a group set t ing, such  
    as one large room rather  than individual rooms spread through the church  
    bu ilding. 
  (Adapted from “Mentor ing &  Child Safety,” Affirmed by the Task Force on the 
  Bishops’ In it iat ive on Children and Pover ty, October  31, 1998.) 
 
  6 .  COUNSELING  
   a. Open-Door  Counsel i ng 

At  any counseling session with children, youth  or  adu lts the door  of the room 
used shou ld remain open for  the ent ire session.  Ideally, the session  will be 
conducted at  a t ime when others are nearby, even if they are not  with in l istening 
distance. Counseling sessions conducted behind closed doors are a breeding 
ground for  false allegat ions of abuse.  Closed doors also make it  too easy for  the 
abuser  to have the pr ivacy and isolat ion he or  she needs to car ry ou t  abusive 
acts.  When someone is t roubled and seeks counseling, it  is cr it ical to resist  the 
temptat ion to meet  in  secret , even if the child, youth or  adu lt  makes that 
request . (Melton, 2003, pg. 41) 

   b. Li m i t ed Counsel i ng Sessi ons 
Whenever  someone seeks counseling, it  is impor tant  to determine in the in it ial 
meet ing if you are actual ly qualified to address the  needs effect ively.  If you do 
not  believe you are su fficient ly qualified, refer  the member  to another  counselor .  
In  the event  you do agree to counsel them, it  may be prudent  to agree to a 
l imited number  of sessions (two or  three) and then refer  the member  to another  
counselor  if the problems have not  been resolved.  In  th is way, if you cannot  
successfu lly help the member , you will at  least  not   undu ly delay the counseling 
process with someone else. (Melton, 2003, pg. 41) 

 
  7 . INTERPERSONAL BOUNDARIES  

  Youth min ist ry [more so than children ’s min ist ry] can be descr ibed by many 
adject ives, bu t  the first  one is almost  always relational.  Youth [and many children] 
get  involved, and stay involved, with min istr ies because the minist r ies offer  
oppor tunit ies to exper ience relat ionships with peers and adu lts that  are healthy, 
both physically and spir itually. Whether  they can ar t icu late th is or  not , the youth  
[and children] want  and need to see good examples from the adu lt  leaders of 
appropr iate ways to relate to others.  Adu lts who model respect fu l and nur tu r ing 
behaviors that  do not  in ter fere with another ’s pr ivacy provide these types of good 
examples.  The youth [and children] follow the lead of the adu lts in  th is regard; 
therefore, it  is impor tant  for  the adu lt  workers to be clear  about  appropr iate 
behaviors. Adu lt  workers must  be at tent ive to:  
a. appropr iate dress codes, [It  is suggested that  your  group adopt  dress codes that  

address types of swimsu its,  sh ir ts, etc. that  can and cannot  be worn at  any 
group funct ion.]    

   b. appropr iate use of language, 
 c. appropr iate demonstrat ions of affect ion  and encouragement .  A good ru le of 

thumb for  adu lt  leaders is to never  in it iate a hug and to always be the one to 
end the hug. (Melton, 2003, pg. 37) 
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  8 . VISITING AT YOUTH AND CHILDREN’S WORK ERS HOME 
   a. Follow the two-adu lt  ru le (non-related adu lts) 
   b. Suggest ions:   
    i. If youth or  children “drop by” you can visit  ou tside in the front  yard, tell  
     them you will meet  them at  a local restaurant  or  have them go recru it   
     another  adu lt  to be present . 

i i . Educat ing youth and children of these requ irements before they “drop by” is 
most  beneficial.  This way they either  recru it  another  adu lt  ahead of t ime or  
call you to have you meet  them at  a local restaurant . 

    
  9 .  DISCIPLINE  
   a. Mai n t ai n i ng a Posi t i ve Envi r onm ent  

 Maintain ing a posit ive environment  (classroom, pract ice, Sunday school, UMYF, 
etc.) wil l encourage good behavior  by the students and improve the learn ing 
process.  As the teacher  or  leader  in  the learn ing environment , you will always 
want  to  find the most  posit ive way of speak ing and work ing with the young 
people in  your  care.  Keeping your  voice on a level tone goes a long way in 
keeping the noise level in  the classroom to an  appropr iate level. The louder  you  
talk , the louder  the noise level wil l be. Always find as many posit ive ways to 
acknowledge the students in  your  care as possible. 
i . Appropr i at e Di sci pl i ne – A well-designed and managed program contr ibu tes 

to good behavior  by:  
·  l imit ing the number  of ch ildren in a  classroom  
·  having adequate staff  
·  discouraging compet it ion       
·  encouraging children to express feelings, and be empathet ic   
·  developing and discussing ru les of conduct .  

     The purpose for  set t ing disciplinary gu idelines is to enable children to 
develop internal control mechanisms that  foster  growth and promote societal 
values. Children must  be t rained in basic ru les of conduct . 

 i i . Age-Level  Charact er i st i cs – Knowing what  is appropr iate for  each age level 
enhances the learn ing by our  students.  Each level has it ’s own unique 
aspects that  when they are acknowledged and planned for , produces more 
learn ing and less discipline problems. Here are some sample ideas, more can 
be found in cur r icu lum resources and educat ional textbooks. 

     Ages 3-6 : 
  Moral  Developm ent :  Preschoolers are very “me-or iented.”  They are the 

center  of their  own wor lds.  Their  ent ire view of r ight  and wrong – along 
with their  faith  – is based upon what  in fluent ial models (such as parents 
and teachers) tell them. 

     Cogn i t i ve Level :  Preschoolers’ play is symbolic of real l i fe. 
     Ages 6-8 : 

  Moral  Developm ent :  For  younger  children, the moral code is “an eye for  
an eye.”  If they are pinched, they pinch back.  Personal values are rooted 
in a “law and order” approach.  Things that  benefit  young children are 
almost  always seen as r ight , whereas harmfu l th ings are almost  always 
viewed as wrong.  The wor ld, l ike their  faith , is black and white. 

   Cogn i t i ve Level :  Young children th ink  in  concrete terms about  the 
ideas and concepts they are learn ing. They need help understanding 
symbolic or  abstract  ideas. 

     Ages 9-12: 
  Moral  Developm ent :  Children at  th is age begin  to see shades of gray in  
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their  wor ld. They quest ion author ity more and understand that 
individual values can impact  the l ives of others.  They also begin to 
understand that  doing “wrong th ings” means more than just  “get t ing in to 
t rouble” or  facing punishment  from parents or  teachers.  Faith becomes 
a work ing, personal faith . 

  Cogn i t i ve Level :  Older  children cont inue to th ink  in  concrete terms, 
although by the end of ch ildhood they can more readily understand 
abstract  concepts. 

     Ages 13-15 
     Ages 15-18 
    i i i . Suggest ed st eps t o fol l ow… 
     a. If a child or  youth is behaving inappropr iately, the leader  or  worker  wil l 

 tell the child specifically what  he/ she is doing that  is not  acceptable and 
 state the expected behavior , e.g., “We do not  throw blocks.  We use 
 blocks for  bu ilding.” 

      b. If measure #1 is not  effect ive, the child or  youth wil l be gu ided to another  
 act ivity.  

c.   If inappropr iate behavior  cont inues, the child or  youth may be placed at  
 a table to work  alone away from the other  students. 

d. If the child or  youth ’s disrupt ive behavior  cont inues after  these steps 
have been taken, the ch ild or  youth may be taken to the Pastor  or  the 
pr imary leader  for  the act ivity and left  under  h is/ her  supervision, with  
others around or  contact  the parents. 

    i v . Gui del i nes… 
a. No physical punishment  or  verbal abuse, e.g., r idicu le, are to be used at  

any t ime. 
b. If isolat ing the child or  youth with in the classroom or  removal from the 

room becomes necessary, the situat ion shou ld be discussed with the 
parents or  guardian as soon as possible. 

   b. Di sci pl i ne Whi le on  Tr i ps 
      i . Creat e a Covenant  (Appendi x  J ) 

   In  order  to make events safe and most  beneficial for  everyone involved, 
gu idelines must  be followed.  Children, youth, adu lts and parents are 
encouraged to sign a covenant  ou t lin ing the act ions that  wil l be taken by the 
adu lt  leaders at tending the event  if set  gu idelines are broken.  These policies 
are impor tant  for  all who are members or  guests of the event  to follow and 
understand.  A sample covenant  can be found in the appendix. 

    i i . Suggest ed Gui del i nes t o Fol low t o Help Rei n force Posi t i ve Behavi or   
    a. Warning for  first  in fract ion, unless a major  in fract ion. 
    b. Child or  youth wil l be escor ted for  a t ime by an adu lt  chaperone. 
    c. Child or  youth wil l call home to conference with a parent . 
    d. Child or  youth wil l be sent  home at  parent ’s expense. 
    e. Child or  youth wil l not  be allowed on next  ou t ing.  
 
 10.  OPEN DOOR POLICY    

Classrooms or  child care rooms may be visited without  pr ior  not ice by church staff, 
parents or  other  volunteer  church workers, e.g, Sunday School Super intendent , at  
any t ime.  Br ief observat ions of ch ild care rooms and classrooms of ch ildren or  
youth are conducted by the pastor  or  pr imary leader  dur ing all act ivit ies. 
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IV.  SCREENING PROCEDURES 
 According to a dict ionary, “to prevent” is “to stop something effectually by 
forestall ing act ion and render ing it  impossible”. It  is the hope, that  with in the act ivit ies 
of the Memphis Annual Conference, we might  prevent  the abuse of ch ildren, youth and 
vu lnerable persons in ou r  care. 

  The in it ial  and most  fundamental step to prevent ion is the carefu l screening of 
 the persons who will have access to children under  18 years of age and vu lnerable 
 persons. Although we recognize the integr ity of an overwhelming number  of the persons 
 with discerned call ing to min ist r ies with children, youth and vu lnerable persons, we 
 realize that  abuse st i l l  occurs in  the church. Therefore, we believe that  all persons 
 shou ld be proper ly screened and all screening documents kept  on fi le.                                                                                                 

 The following steps shou ld be followed in screening volunteer  and paid applicants: 
[All the following will be requ ired of adu lts who do minist ry with children or  youth at  the 
conference level.] 

 A. COMPLETE AN APPLICATION FORM  [Sample Forms Appendices A &  B] 
 An applicat ion/ in format ion gather ing form shou ld be requ ired on all persons 
seek ing to be in min ist ry to children, youth and vu lnerable persons and kept  on  fi le. A 
sample form is at tached. 

   An applicat ion shou ld include the following informat ion: 
 •  Name 
 •  Address 
 •  Phone Number  
 •  Emergency Contact  Person 
 •  Gifts, Sk il ls, Relevant  Train ing 
 •  Educat ion 
 •  3 References (Not  immediate family) 
 •  Church Membership (Including how long a member) 
 •  Pastor ’s� Name &  Phone Number  
 •  Why the Person wants to serve in th is posit ion 
 •  When they are available 
 You shou ld not  ask for  in format ion about  mar ital status or  handicapping condit ions 
as stated in Federal/ State discr iminat ion gu idelines. We shou ld also be sensit ive to age 
and sex discr iminat ion gu idelines; however , adequate in format ion may be requested to 
insure compliance with th is policy’s min imum standards. 
 

  B.  CONDUCT AN INTERVIEW WITH APPLICANTS [Sample Form Appendix C] 
We recommend an interview be conducted with all applicants and offer  the following 
t ips to aide the interview process. 
1. Prepare a l ist  of quest ions. In doing so, read the applicat ion and note areas for  

explorat ion. 
2. It  aids the interview process if specific quest ions are used so that  the quest ions are 

standard for  all applicants - see at tached sample quest ions. [Appendix C] 
3. Be aware of red flags. These “flags” are indicators of issues which must  be explored 

fu r ther  in  order  for  you to be assured that  all informat ion is collected concerning a 
prospect ive employee/ volunteer . Some of these “flags” might  include: 

    a. Many addresses over  a shor t  per i od of  t i m e. 
This cou ld indicate that  a person is t rying to be anonymous. But  it  cou ld also 
indicate that  they were a college student  who moved a lot  to keep rent  low. 

   b. Wan t s t o work  wi t h  on ly  one age group. 
If someone wou ld l ike to work  with only one specific age group, it  cou ld indicate 
that  person has targeted that  age group for  molestat ion. Or , it  cou ld mean that 
is the age group for  which they are t rained and that  exper ience has shown they 
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do not  work  well  with other  ages. Also be aware of young adu lts who seem over ly 
commit ted to one age group. For  example, someone who simultaneously leads a 
scout  t roop, coaches lit t le league, serves as a Big Brother  and now wants to 
teach Sunday School may be neglect ing their  own age appropr iate peer  
relat ionships in  order  to cu lt ivate potent ial vict ims. 

    c. Does not  wan t / need/ l i k e close supervi si on . 
The interview may indicate that  the person does not  l ike to be closely 
supervised. This might  raise quest ions about  mot ivat ion for  applying for  th is 
work . 

4. The interviewer  needs to be able to explore issues as they ar ise dur ing the interview 
and depar t  from the set  of prepared quest ions to do so. 

   5. Inst itu t ions, agencies and day care programs are encouraged to include educat ion  
on child abuse issues. Or ientat ion, on-site cer t ificat ion, and personal supervisory 
exper ience of an applicant  may subst itu te for  an interview if adequate 
documentat ion is in  the applicants’ fi le. 

 
  C.  DISCLOSURE [Sample Form Appendix D]  

The Memphis Annual Conference requ ires all  persons having access to children, youth, 
vu lnerable persons and developmentally disabled persons to complete a disclosure form 
and keep it  on fi le.  A proper  form is at tached and shou ld not  be amended. 
 

 D.  REFERENCE CHECKS [Sample Form Appendix E] 
It  is recommended that  a min imum of three references be contacted on all applicants 
having access to children, youth and vu lnerable adu lts. One of the references must  be 
the applicant ’s pastor  (clergy person’s Dist r ict  Super intendent) and the other  two must  
be non-relat ives.  A recommended reference form is at tached.  Suggest ion:  Have 
applicant  give reference forms to references with the churches address on it  to mail  
back direct ly. 
 

 E. BACKGROUND CHECK S   [Appendi ces F-I ]  
  We recommend that  each local church check with their  insurance company to see 
 what  their  requ irements are in  th is area. 
 1. Al l  volun t eers or  pai d work ers wi t h  ch i l dren and yout h  should subm i t  t o: 

a. Social Secur ity number  ver ificat ion – To determine all present  and past  places of 
residence. 

b. Cr iminal Convict ions Check – All count ies of residence are individually checked 
at  the cour thouse level or  at  the state level where applicable. 

c.   Motor  Vehicle Records – To determine whether  your  church insurance wou ld 
cover  th is person ’s dr iving record, according to their  standards. 

d. Nat ional Cr iminal Database Search – To be used in conjunct ion with the 
Cr iminal Convict ions Check, th is search  “throws a net” ou t  to check  for  any 
convict ion that  might  have occurred in count ies or  states of non-residence, i.e., 
while on vacat ion or  just  across the state l ine. 

 2 . I t  i s recom m ended t hat  al l  back ground check s be val i d up t o one Annual  
Conference quadrenn i um  or  four  years. 
a. All background checks must  be resubmit ted beginning January 1st  of the 

calendar  year  following the star t  of a new quadrennium or  every four  years. 
  b.  The first  check shall go back to the 18 th bir thday. 

c. Documentat ion from screening checks  (e.g., in terviews, wr it ten in format ion, 
personal contacts, references and background checks, etc.) may be kept  on fi le 
indefin itely.   
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3. Possi ble Screen i ng Agenci es t o use t o do back ground check s: (some 
companies/ organizat ions have their  own release form that  must  be fi l led out) 

   a. Datafacts – Memphis, TN,  901-685-7599, 1-800-264-4110 or     
    www.datafacts.com  [Release Author izat ion Form, Appendix F] 
    i. Tell Ann Easton you are with a United Methodist  Church. 
    i i . Datafacts staff are qualified, thorough and very personable and prompt. 
    i i i . Quoted group rates, as of March 2004 (pr ices may change) 
     •  Social Secur ity Number  Trace = $4 
     •  Cr iminal Convict ion Check 
      a. by county 
       •  Shelby = $8 
       •  other  Tennessee count ies = $13 
       •  Kentucky count ies = $13 
       •  count ies in  other  states where statewide search is not  available =  
        $13 
      b.  by state (where available) 
       •  AK, AL, AR, Co, CT, GA, HI, IA, NC, NM, OR, RI, VA, WA, WI =  
        $15 
       •  IN &  SD = $25 
       •  FL = $33 
       •  NY = $59 
     •  Motor  Vehicle Records 
      KY = $12 
      TN = $10 
     •  Nat ional Cr iminal Database Search (NCDS) = $9 
      Not  to be done in place of Cr iminal Convict ions Check 
  b. Volunteer  Select  – 800-962-2091 or  www.volunteerselect .com 
  c. Kentucky State or  Local Police 
  d. Tennessee Bureau of Invest igat ion 

 4.  Volun t eers and st af f  (excludi ng clergy – for  clergy see #6) 
  a. The screening agency shall mail a repor t  to the pastor . 

b. The repor t  shall be reviewed by the pastor  and a designated person such as the 
Pastor  Par ish Relat ions Commit tee Chair  or  a staff person. 

c. See #7 on page 14 if the repor t  is unfavorable.  
5 . I f  a volun t eer  work er  or  pai d work er  (i ncludi ng clergy) has al ready subm i t t ed 

t o a back ground check  because of other  volunteer ism or  employment  that  requ ires 
screening (as out lined in #1), and the background check is with in the last  fou r  
years, such background check may be submit ted to present  inqu ir ing organizat ion.  
And a new background check  will need to be conducted BUT will on ly need to be the 
standard check of the past  seven years in  order  to show dil igence.  If pr ior  check  is 
not  back to age 18 in all 4 areas, and is not  readily accessible, you must  conduct  
the check in fu ll. 
a. Release Form  for  Back ground Check  Transfer  [See Appendix G]  

1. Signed by the employee giving the employer / volunteer  organizat ion  
permission to share the background check  

2. Signed by the employer / volunteer  organizat ion ver ifying the background 
check and stat ing that  the copies exact ly match  the or iginals on fi le with the 
employer  or  organizat ion and that  neither  the copies nor  the or iginals have 
been altered in any way. 

 3.  Copies of the or iginal background checks then need to be sent  to present  
 employer / volunteer  organizat ion. 
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 4.  The date of the background check must   fall with in the t ime frame of the 
 cur rent  quadrennium or  the last  four  years. 

 6 .   CONCERNING ALL CLERGY (ELDERS, DEACONS, PROBATIONERS & LOCAL)  
  [THIS IS THE ONLY PART OF THIS POLICY THAT IS MANDATORY.] 

a. With each new appointment  or  every four  years, which ever  comes first , all 
clergy shall have background checks conducted as out lined below. 

  
b. All clergy under  local church appointment : 
 i.  A let ter  shall be sent  by the Dist r ict  Super intendent  requ ir ing the clergy 

 person to have the background check done.  
 i i . The screening agency who conducts the background checks shall mail a 

 repor t  to the Dist r ict  Super intendent  only.   
 i i i . This repor t  wil l be kept  in  the clergy’s personnel fi le.   
 iv. See #5 above, if present  or  past  employer  has requ ired a background check  

 in  the past . 
 v. Local congregat ions are encouraged to pay for  th is background check.  

  c. All clergy in  extension minist r ies: 
i.  A let ter  shall be sent  by the Dist r ict  Super intendent  requ ir ing the clergy 

person to have the background check done.   
i i . The resu lts shall be sent  to the dist r ict  office to be placed in the clergy’s 

personnel fi le. 
i i i . See #5 above, if present  or  past  employer  has requ ired a background check. 
iv. Present  employer  is encouraged to pay for  th is background check.  

d. All ret ired clergy “in  service” or  volunteer ing in local churches: 
 i. A let ter  shall be sent  by the Dist r ict  Super intendent  requ ir ing the clergy 

person to have the back ground check done. 
 i i . The resu lts shall be sent  to the dist r ict  office to be placed in the clergy’s 

personnel fi le. 
 i i i . See #5 above, if present  or  past  employer  has requ ired a background check. 
 iv. Local congregat ions are encouraged to pay for  th is background check. 
e. Ret ired clergy not  “in  service” or  not  volunteer ing in local churches: 
 i. You are exempt from th is requ irement  bu t  only unt il or  if you  go “in  service” 

or  begin volunteer ing in a local church. 
 f. Dist r ict  Super intendents are encouraged to create a budget  l ine item to help 

local churches who are unable to pay for  al l of or  par t  of their  pastor ’s 
background check.  

 7 .  Procedure i n  case of  an  unfavorable repor t  
  a. Volunteers or  Staff (other  than clergy) 

i. The person shall be not i fied with a “Not ice of Unfavorable Repor t ” form. [See 
Appendix H]  

i i . The Pastor  and Pastor  Par ish Chairperson shall meet  with the person to 
discuss the repor t . 

    i i i . Review Process may consider  the following factors: 
      1. The nature and ser iousness of the cr ime 
      2.  The relat ionship of the cr ime to the purpose of the congregat ion 
      3. The age of the person at  the t ime of the commission of the cr ime 
     4. The t ime elapsed since the person’s cr ime 

iv. Any charge that  deals with sexual abuse or  child abuse shall prevent  the 
person from work ing with children and/ or  youth. 

    v.  Act ion taken shou ld be placed in person’s fi le. 
   b. Clergy Persons 

i. The Dist r ict  Super intendent  shall send a “Not ice of Unfavorable Repor t ” form 
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to the clergy person. [See Appendix H] 
     i i . The Dist r ict  Super intendent  and clergy shall meet  to review the repor t .  

i i i . The Dist r ict  Super intendent  shall follow Discipl inary gu idelines in handling 
the repor t . 

iv. A let ter  shall be placed in the clergy’s personnel fi le repor t ing the act ion  
taken. 

  8 . Keepi ng t he f i les… 
a. There shall be two persons designated to process all applicat ions, related 

documents and background checks. 
b. All references (solicited or  unsolicited), disclosure statements and all 

background checks shall  be kept  confident ial and indefin itely. 
c. All fi les shall  be kept  under  “double lock” – in  a locked fi l ing cabinet  in  a locked 

office. 
 

 F. FEDERAL AND STATE LAW 
The requ irements of any and all Federal laws or  State laws in which  a chu rch or  church  
agency is located affect ing or  relat ing to employment  or  child abuse must  be complied 
with, and in any case where there is a conflict  between such laws and the procedure 
out lined in  th is document , said laws shall prevail and the procedure out lined in the 
document  shall be modified to the extent  necessary to eliminate such conflict . Such 
except ions to th is policy shall apply only to the affected Agency and only to the related 
provision. 

 
 V.  IMPLEMENTATION: PREVENTION POLICY CHECKLIST 

  The key to implement ing a Child Protect ion Policy in  your  local church is 
 communicat ion with the congregat ion regarding (1) the need for  a policy, (2) to whom it  
 applies, and (3) how you plan to implement  it . 
 It  is recommended that  the policy be created by a “Board” nominated by the Pastor  Par ish 
 Relat ions Commit tee and/ or  the Administ rat ive Council.  We fu r ther  recommend that  
 the process for  adopt ion be completed pr ior  to Annual Conference, 2005 and implemented 
 by December  21, 2005. 
  Here is a suggested process: 
 1. Creat e an Ongoi ng “ Prevent i on  Pol i cy  Board” 
  A. Possible Members 
   1. Pastor  
   2. Pastor  Par ish Relat ions Commit tee Member  
   3. Trustees Member  
   4. Day Care Director  
   5. Social Worker / School Counselor  
   6. Representat ives from groups that  engage in min ist ry with children and youth 
   7. Lay Leader  
   8. Lawyer  
  B. See “Prevent ion Policy Board Dut ies” for  specifics, Sect ion VI 
 2. Develop a Pol i cy  

A.  Implement  an organ izat ional policy for  the protect ion of ch ildren and youth. At  a 
min imum, the policy shou ld include a br ief theological statement , defin it ion of ch ild 
abuse, a st rong statement  that  child abuse will  not  be tolerated, standards to be 
followed, a commitment  to invest igate any and all allegat ions of abuse, and a place 
for  alleged incidents of abuse to be repor ted.  Also, be sure to check conference 
policies and procedures, state laws and your  insu rance requ irements.    

3 .  Educat e Your  Congregat i on  
A. Send a let ter  to the congregat ion stat ing that  the policy has been adopted by the 
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1998 and 2004 Memphis Annual Conference, and that  the members wil l be hear ing 
more about  it  in  the near  fu ture.  Explain in  the let ter , the need for  the policy, to 
whom it  wil l apply and how it  wil l be implemented. 

B. Have the PPRC Chairperson wr ite newslet ter  ar t icles and speak to it  from the pu lpit . 
C. Post  the synopsis of the policy statement  all  over  the church: in  classrooms, 

bathrooms, etc. [Appendix L] 
 4 . Screen al l  St af f  and Volunt eers 

A. Implement  a process for  recru it ing, screening and “h ir ing” workers (paid staff and 
 volunteers) who will  work  with children and you th.  A thorough screening process 
 for  staff (including clergy) and volunteers wil l:  

·  deter  persons who engage in predatory behavior  from applying for  a posit ion,  
·  ident ify possible predators,  
·  show the church ’s commitment  to protect ing children and youth. 

 Again, check conference policies and procedures.  Know your  state laws and 
insurance requ irements on background checks and screening procedures. 

 B. Always check pr ior  employment  and references. The screening process shou ld 
include an applicat ion with in format ion on previous employers, references and 
church affi l iat ion.  Make sure each source is contacted and informat ion on each 
contact  is in  the staff/ volunteer  “personnel” fi les.   

C. Background checks shou ld be conducted on: (remember  to check your  insurance  
   requ irements) 
   i. Social Secur ity number  t race 
   i i . Cr iminal Convict ions Check by County (or  state, where applicable)  
   i i i . Motor  Vehicle Records 
   iv.  Nat ional Cr iminal Database Search 

D. Pr ior  to beginning the screening processes, have a quest ion and answer  t ime, led 
perhaps by someone in the church such as Human Resources or  Child Protect ive 
Services or  Day Care Director .  

E. Provide t ime after  an  educat ional event  for  new people to receive their  screening 
packets and ask quest ions about  fi l l ing out  the applicat ions.  

 5 . Form al l y  Trai n  Your  Volunt eers and St af f  
A. All workers (staff and volunteers) shou ld be requ ired to at tend t rain ing annually on  

the church ’s policy(s), procedures and expectat ions for  work ing with ch ildren and 
youth (e.g., hand washing, two adu lt  ru le, four  year  older  ru le, sign in and sign out  
sheets, what  to do if an accident  occurs, repor t ing an alleged incident  of ch ild 
abuse, in format ion on state child abuse laws, and the like). 

B. Either  send or  provide t rain ing for  all adu lt  volunteers and staff who are work ing 
with children and youth.  As a par t  of implement ing the process insure that  all who 
have been work ing with children and youth par t icipate. 

 6 . Inst i t u t e St andards   
  A. Cr i t er i a 
   i.  Min imum Age 
   i i . 6 Month Ru le 
   i i i . Screening Procedures 
   iv. Policy Inst ruct ion 
  B. Responsi bi l i t i es 
   i. Two Adu lt  Ru le 
   i i . Adu lt / Child Rat io 
   i i i . Rooming 
   iv. Transpor tat ion 
   v. Mentor ing 
   vi. Counseling 
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   vii. In terpersonal Boundar ies 
   vii i . Visit ing at Youth and Children’s Workers Home 
   ix. Discipline 
   x. Open Door  Policy 
 7. Ot her  Issues t o Th i nk  About  
  A. Mak e t he physi cal  set t i ng safe and conduct  per i odi c safet y  i nspect i ons. 
   For  example:  

i. All classroom doors shou ld have windows or  a half door , if an office has no 
window in the door , the door  shou ld remain open dur ing counseling sessions or  
pr ivate meet ings.  

i i . The bathrooms shou ld not  be isolated or  far  removed from classroom/ play 
areas.  

   i i i . Consider  using hall mon itors.  
iv. Sign in/ ou t  procedures can be helpfu l, especially for  younger  children (age 10 

and younger).  
v. All other  aspects of safety shou ld be considered as well to min imize the r isk  of 

ser ious in ju ry when accidents occur . 
  B. Com m uni cat e regu lar ly  wi t h  paren t s.   

i. Provide advance not ice and fu ll in format ion/ disclosure about  event  and 
act ivit ies, with wr it ten permission forms and informat ion on who will be 
supervising and work ing with the children and youth. 

i i . Give informat ion to families about  the church’s policy and procedures for  
prevent ing child abuse.  

i i i . Encourage parents to communicate with someone in au thor ity about  any 
concerns, fears or  worr ies about  their  ch ildren and/ or  a volunteer  or  staff 
person.  

   iv. Know the church’s families.  
v. Be prepared for  how to handle sensit ive and confident ial mat ters with families 

and concerned church members. 
  C. Mai n t ai n  adequat e l i abi l i t y  i nsurance coverage.   

i. The coverage must  apply to all the different  act ivit ies of the church, at  and away 
from church premises.  

i i . The church shou ld work  with a knowledgeable insurance agent  who knows the 
needs of a church.  

i i i . Remember , too, that  the least  expensive insurance may have significant  gaps in 
coverage.   

iv. The church shou ld understand what  coverage they have for  sexual misconduct . 
  D. Be prepared for  t he worst  at  al l  t i m es.   

i. “This is our  church; it  won’t  happen here” is a naïve viewpoint  that  can create 
an environment  and oppor tunit ies for  accidents and abuse to happen while 
prevent ion steps are crucial, also be prepared for  the worst , and never  make 
assumpt ions about  what  might  or  might  not  happen in a church.  

i i . This also means being prepared with a plan  for  responding immediately to 
allegat ions of abuse, including state repor t ing obl igat ions. 

  E. Always rem em ber  t hat  t h i s i s a Church!   
i. The Church is a sanctuary, and churches make a commitment  to protect  

ch ildren each and every t ime a child is bapt ized.  
i i . Churches shou ld be role models in  the community for  the t ime and at tent ion 

given to the care of ch ildren and youth.   
F. Keepi ng t he records safe and secure i s of  param oun t  i m por t ance i n  t h i s 

process.      
 i. Limit  the number  of persons who know the ou tcomes of the background and 
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 cr iminal checks to the appointed clergy person, the Pastor  Par ish Relat ions 
 Commit tee chairperson, and  perhaps one other  designee.  
i i . Copies of the applicat ions and the actual repor ts shou ld be “double locked” - 
 locked fi le cabinet  in  a locked office. 

  G. No Except i ons!  
 i. No one is exempt from the screening, even the woman who has been 

 work ing with children for  sixty (60) years.   
 i i . The key to explain ing th is need is the reality that  the procedure is designed to 

 protect  not  just  the children, bu t  also the adu lts from false accusat ions. 
i i i . Another  key to explain ing th is need is that  if all cur rent  staff and  volunteers are 

proper ly screened then new staff and volunteers more readily understand the 
need. 

 
 

 VI . PREVENTION POLICY BOARD DUTIES 
  We recommend th is policy be implemented by either  the Pastor  Par ish Relat ion   
 Commit tee or  an ongoing “Board” nominated by the Pastor  Par ish Relat ions Commit tee 
 and/ or  the Administ rat ive Council.  Listed below are the dut ies: 
  A. The Board shou ld meet  at  least  twice per  calendar  year . 
  B. The Board shou ld repor t  direct ly to the Administ rat ive Council.   
  C. Educat ion: 

  1. Formally educate all volunteers and employees annually.   
 a. This might  mean that  mult iple t rain ing sessions will need to occur  in  order  to 

 reach all persons, especially seasonal volunteers/ staff (spor t  coaches, Vacat ion  
 Bible School teachers, new staff, etc.) 

 b. See “Educat ional Component” for  two (2) years of t rain ing programs. (Sect ion  
 VIII) 

   c. Suggested persons to teach t rain ing sessions: 
 i. Call the Depar tment  of Children Services and ask for  a Social Worker  or  

 Counselor . 
    i i . Look with in your  congregat ion for  a counselor , pr incipal, social worker , etc. 
  2. Educate all ch ildren and youth. 
   i. See “Educat ional Component  for  “Children” and for  “Youth” (Sect ion VIII) 
  3. In formally educate your  congregat ion annually about  the contents of the policy and  
   why it  is necessary. 
   a. Use the church newslet ter , web-site, send an annual let ter , etc. 
   b. When new members join  the church (in  their  or ientat ion session). 
   c. Dur ing Child Abuse Prevent ion Month (in  Apr il each year). 

 d. In  a children and youth brochure or  resource packet  made available to Sunday 
 school, choir , weekday school, fellowship groups, parents, youth group, etc. 

 D. Ensure compliance with the policy. 
 E. Assist  Pastor  in  fi l l ing out  the annual Charge Conference Repor t . [Appendix M] 
 F. Be available to answer  quest ions about  the policy. 
 G.  Grant  any except ions to the policy, in  appropr iate circumstances. 
 H. Review and renew the policy annually or  as needed. 
 I. Evaluate Board funct ions. 
 J. Assist , with invest igat ions, when called upon. 
 K. Other  du t ies, as needed. 
 L. Stay up to date with insurance. 
  1. Check your  church ’s l iabil ity coverage. 
  2. Make sure all employees and volunteers are protected in the coverage. 
  3. Work  with your  insurance agent  and at torney to review coverage. 
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 i.   Keep a detailed folder  of all effor ts your  church makes in the area of reducing the 
 r isk  of ch ild abuse. 

4. Does your  insurance requ ire background checks, year ly t rain ing, etc.? 
 M. Know the child in tervent ion resources in your  area and make that  in format ion available 
  to your  church. 
  1. Kentucky Child Abuse Hot line  1-800-752-6200 

 2. Tennessee Child Abuse Hot line – is designated by county so call the Nat ional Child 
 Abuse Hot line at  1-800-422-4453 (24 hours a day) and ask for  your  county’s 
 number  

  3. Depar tment  of Human/ Children Services in you r  county 
  4. Area Child Protect ive Services 
  5. Nat ional Commit tee for  Prevent ion of Child Abuse 1-312-663-3520 
  6. Nat ional Child Abuse Hot line  1-800 4-A-CHILD 
  7. Parents Anonymous  1-800-421-0353 
  8.  Sex Offender  Regist ry (www.t icic.state.tn.us)  
 

 VI I . REPORTING ABUSE/ ALLEGED ABUSE 
  Seeing abuse, and hear ing the t ru th of abuse, is most  difficu lt  at  best . Abuse is a 

h ighly emot ional issue that  has at  it ’s� core the violat ion of t rust  and the common 
understandings of healthy, whole, loving relat ionships. People most  often want  to believe 
the best  of others, and therefore, they have difficu lty believing that  an acquaintance or  
fr iend is capable of abuse. With emot ions st ir red by th is volat i le issue, ou r  vision is often 
clouded and the voices unheard. 
  All repor ts of ch ild abuse must  be taken ser iously and handled in  ways that  care for  
the well being of both the abused and the accused. All cases of suspected abuse must  be 
repor ted to the Depar tment  of Children’s and Human Services in Tennessee and to   
the Cabinet  for  Families and Children in Kentucky. In it ial repor ts shou ld be made to 
county/ local branch of these depar tments. In  Kentucky, you may dial the child 
protect ion hot line at  1-800-752-6200.  For  Tennessee, check list ings in  each county by 
call ing the Nat ional Child Abuse Hot line at  1-800-422-4453. 

  NOTE:  If in  doubt , these depar tments wou ld prefer  that  a call be made to discuss 
what  has been witnessed or  suspected. These agencies have t rained and responsible 
personnel who can make the appropr iate determinat ion about  whether  something is 
suspect .  Repor ts must  meet  statu tory defin it ions of abuse before they will be pursued.  
Effor ts of individuals to invest igate before cal l ing the appropr iate state agency are 
discouraged.  Failu re to repor t  suspected abuse or  neglect  can resu lt  in  cr iminal 
charges. 

  A. A Wr i t t en  Repor t  [Sample Form Appendix K] 
  A wr it ten repor t  of basic in format ion is necessary to ensure on-going minist ry to, 
and advocacy for , vict ims and others involved in a suspected case of abuse. Any 
repor t  of ch ild abuse or  suspected child abuse shou ld be met  with a wr it ten record 
of the in format ion. 

      Basic in format ion shall include: 
·  Names, ages, addresses, telephone numbers of both the abused and the accused. 
·  Nature of the abuse, dates (if possible), and factual details that  brought  the   

 repor t  in to being. 
·  The name of the person making the repor t , date in format ion was received, their    

 signature and any other  factual in format ion.  
   Repor ts shall be br ief and void of specu lat ion, unsuppor ted opin ion, and    
  in format ion not  relat ive to the situat ion. These repor ts need to be fi led in  a secure 

place to ensure the confident iality of the person who has made the disclosure.   
     All repor ts shall be made in ink  or  typed. 
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  B. To Whom  Shal l  t he Repor t  Be Fi led 
The repor t  shou ld be communicated and fi led with the Director  of the Program 

or   Pastor , Inst itu t ion or  Conference Event  where the suspected abuse took place. In 
the event  that  the director  and/ or  ordained minister  is the alleged perpetrator , the 
repor t  must  be made to the Dist r ict  Super intendent  and subsequent  handling 
shou ld follow the procedures out lined in the “Professional Sexual Misconduct  
Policy”. In  every case, in format ion shou ld be well documented and safely secured by 
the person making the repor t , as well as, those receiving it . 
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